MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES

May 6, 2019

The Montgomery County Board of Education convened in its regular monthly meeting on Monday,
May 6, 2019 at 6:30 pm at West Montgomery High School. Board members present were Steve DeBerry
— Chair, Tommy Blake — Vice Chair, Jesse Hill, Sandra Miller, Bryan Dozier, Trikena Simmons and
Shirley Threadagill.

Chairman DeBerry called the meeting to order and moved to adopt the agenda as shown. Tommy
Blake made the motion with Sandra Miller seconding. The agenda was accepted with unanimous board
approval.

Chairman DeBerry read a devotional.

West Middle students Erica Shank and Kevin Hernandez led the Pledge of Allegiance to the Flag of
the United States of America.

No one signed up to address the board during the public comment period.

Superintendent Ellis and Chanda Stokes, Page Street Elementary Principal, acknowledged Kyle
Greene and Cindy Williams as their certified and classified Employees of the Month for May. Mr.
Greene was unable to attend. Mr. Stokes said that Mrs. Williams clocks in early, keeps her straight and is
her right hand person.

Dr. Ellis and Principal Anne McLean recognized West Montgomery staff members Terri Absher and
Donna Brown as their certified and classified Employees of the Month. Mrs. McLean called Mrs. Absher
the face of West and said, “Being at West for 23 years, she does all she can to make sure all staff
members and students have all they need. They are blessed because of her”. Mrs. McLean said about
Mrs. Brown, “she is a TA in the EC department, but she is truly a teacher. Her students love her”.

Dr. Ellis awarded Barbara Jo Leake, Craig Cloninger and Lynn Reynolds with a certificate of
appreciation from the board. Barbara Leake is a bus driver who was recognized for her quick actions
during a bus accident. Mrs. Leake avoided a head on collision with another vehicle on her morning route,
saving several children from being seriously hurt. Mr. Cloninger and Ms. Reynolds performed CPR on a
student who had a seizure and stopped breathing. As part of the school crisis team, they both went into
action performing CPR until the paramedics could arrive. Montgomery County Schools is proud of these
employees.

Dale Ellis and Teresa Dunn, Principal, acknowledged Science Fair Regional Winner Alaysia Britton
from Page Street Elementary.

Dr. Ellis recognized Erica Shank from West Middle as the Montgomery County Schools Speech
Contest winner.

Dr. Ellis and Tracy Grit introduced the Math Olympics winner Lillian Greene. This is the first year
Montgomery County Schools has hosted Math Olympics. One hundred, twenty-five students attended the
event. April Daywalt, Teacher, and Heather Seawell, Principal, organized the event.

Chairman DeBerry asked to hold the consent agenda until closed session. The board agreed.

West Middle School Principal Chanda Stokes, Parent Heather Blevins, Teacher Ravon Shepperd and
students Erica Shank and Kevin Hernandez discussed the ways the school has improved the culture to
increase student achievement. The goal is to build a community in and outside of the school by designing
processes that increase community engagement, support and ownership. This process should decrease
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discipline referrals, improve communication between school and home and improve Teacher Working
Conditions Survey data. Steps taken to improve the school include behavior incentives, positive grade
assemblies, increased parent contacts and creation of a student advisory committee. The school has also
added words of encouragement to the walls in different areas. This year, there have been 1253 hours of
instruction saved due to the new school environment.

West Montgomery presented a power point on SkillSUSA. SkillsUSA is a partnership of students,
teachers, and industry working together to ensure that America has a skilled work force. Students
compete with other schools using the skills they have learned at high school. They complete resumes, are
tested and have face-to-face interviews with prospective employers. Industry leaders attend the
competition and scout for new employees for their companies. Students walk away from high school and
right into jobs from contacts made through SkillSUSA. Some of the following areas students compete in
are technical drafting skills, firefighting, motorcycle service technology and automotive skills.

In preparing for the opening of the new CTE Center and Montgomery Central, MCS will offer a
weeklong summer STEAM camp for rising 8" and 9™ graders. Camp Timberwolf will run from 8am to
3pm and is free, with transportation and meals provided. Courses offered will be aligned with those
offered at MCHS, MCC and the CTE Center. Wade Auman, CTE Coordinator, explained that the
students would divide into two groups: Teams and Project Groups. The team group will learn team
building exercises and leadership development. The project group will choose projects to complete,
based on their personal interests. Students will also visit different industries in the area to see what
Montgomery County has to offer.

Dr. Ellis proposed to the board a two-year plan to increase our teacher supplement by roughly 25% on
average. Dr. Ellis said, “it is my desire to reevaluate the plan at this time next year and increase it even
more, if possible”. He said he wanted our teachers to know that we care about them and are making a
sustained commitment to them through an increase over the next couple of years.

In honor of Teacher Appreciation Week, the board unanimously approved a proclamation to declare
May 6-10, 2019 as Teacher Appreciation Week. Bryan Dozier made the motion to approve with a second
by Trikena Simmons. The proclamation reads as follows:

PROCLAMATION
National Teacher Appreciarion Weak
May 6-10, 2019

WHEREAS, Montgomery County Schools 15 proud to join othar school districts and
sducation crganizations across the country in celsbirating Teachsr Appreciation
Week (May 6-10) and National Teacher Day on Tueaday, May 7, 2016, and

WHEMEAS, Teacher Appreciation Waak I3 one of our most important obasrvances
beocausae it brings anantion to the taaching profasaion, whioh s worthy of honor and
praise: and

WHEREAS, success in Monigomery County Schaoia begins in the classroom, and
our teachars are the paople who Inapire students avaery day and inotill a IMelong love
for Isamng: and

WHEREAS, toachers are mora than |ust instructional leaders - thay are also role
models, menors, mativations, lstaners, sancouragers, carmgivers and conches who
aignificantly impact tha Ivas of children: and

WHEREAS, wo rocognize thot all oducators play a ssgnificant role in the vitality and
Sscanomic prospestity of our communty Bacause theay am the pecpls responsibie for
shaping our future

NOW, THEREFORE, to honor all teachern who doeserve the utmont raapect and
adulanon for the comtnbutions thoy maka to our sohook and for thax affons to
positively influsnce the lsadars of tomarrow, the Montgamery County Board of
Zducation proclaims the weok of

May 6-10, 2010  Teacher Approciation Week

n Momgomary County Schoola and encourages students, parenta, sohoo! emp loyeas
and others 160 sxpress thalr spprecistion far all of our Isachers

BE IT FURTHER RESOLVED that thia Proclamation ba made a par of the minutas
of the Montgomary County Board ot Education

SR L B Che. ztes

Staven W. DeSerry, Chaltrman Dake Efis, Ed D., Superintandent



At the April board meeting, Superintendent Ellis asked the board’s guidance on selling memorabilia at
West and East Montgomery. The board asked him to draw up a plan and bring it to the May meeting.
After researching the process and speaking with other districts, Dr. Ellis recommended a silent sealed bid
auction. After some discussion, the board suggested that any state or championship trophies be displayed
at Montgomery Central to honor the heritage of the two schools. If an individual won the trophy, the
trophy will be given back to that person. The remaining will be inventoried for silent auction bid, to be
scheduled for the fall or early spring.

During his superintendent comments, Dr. Ellis commented that spring was testing season and that the
staff and kids have worked hard. Looking forward to a successful end of the year.

Chairman DeBerry then asked for a motion to move into closed session to discuss personnel. Bryan
Dozier made the motion, with Sandra Miller seconding. The board approved entering into closed session
unanimously.

During closed session, the board approved the following items:

1) Board Minutes for April 1, 2019;
2) Personnel and Auxiliary Reports:

MONTGOMERY COUNTY SCHOOLS
PERSONNEL REPORT
R. Kevin Lancaster, Deputy Superintendent
May 6, 2019 4. Upon recommendstion of the superintendens, mpproval of recosamendation foe employmsent
of the following nos-centificd personnet

Employee/ Scboal/ Rocord
2. Upon the ricommendstion of the prancipal, appeoval of the following sdditions to the Elfective Date Assignment Check Reglacing
substitute tocher st
1) Ditne Beaes Triry Ekemertary Yes Grart Hinon
Nowcestified Recommended By Resord Check A1 P.T O o One
1) Esther Fowder Della Ingram Yes ¢ Uponwoommendstion, sppoval of the following interim engloyee!
b, Supenmendem reponts the acceptanoe of the followmg resignationsinetire ments: Fmployee/ Subeal/ Record
Effective Dote Assignment Check Replacing
Resignution/Retirement  School/Assigniment Effective Date
I} Deidra Seoed Cestral Office Yos Al Ellis
1) Alisha Ellis Central Office 40T2019 S8 Dir. of K-SCumic, Ssppont
Resigmition Dir. of Elem. EdXurr. Sepp.
L Upon meommeadation, spproval of ée falkowing centified employes:
2) Sanh Groene Mz Gilead Elemonary SDG2019
Resigmtion Guidance Counselos 1) KayCage-Kich  Meatg Courty Eady Ca. Yes
0200 P1 Teacher Cadet
3) Brittney Stone West Middle School 42019
Resigmtion 89 Grade ELA g Repon the following transfess
4) Seckey Pmicum Twoy Elenentary 032019 Trassfer!
Resigmation Elenentasy Teacher ive Date From To Reglacing
5) Grant Hinsom Troy Elememary 4152019 1) AdimCycotte West High Momg Co. Early Co
Resigmation "1 One an One 12019 Forgnlang  SALaein Teaches
6) Teresa Greene Candor Elememary IRM9 2) Tem Absher West ligh Cernal Offsce Alisha Flis
Retirement Data Minager w9 Instructmaal Fac. Dir. of Ehem EdCwr. Sup.
¢ Upon recomaneedation, appeoval of the following imerim conraces for the 20182019 3) Cody Willams  Montg Lear. Ac,  Eas/West Middhe
school year as providkd by General Stane 115C-325 8D MeehScieme  Agriculure
Employed! School/ Record 4) Kelloy Hemdoy  East Middke West High Teem Abeher
Effective Date Assignment Check 071772019 TS ELA Inamictional Facleator
[} Rache! Leonard Page Street Elom. Yes 51 Lasne Broun Comder Elem, D

4290019 Instructional Facilitator RIN2019 Principal K- Teacker



The Eallowimg overnight fiehd trips are requested:

Trorve] Trackeed 2747 Montgomeey County Eachy Coflege

Cox Coaveanca Ceaer, (tlaborma City, OK 4718 - A22019

Truvel Trackerd 2738 - Mossznesery Conty Eachy Collse

M Fill Usiversiy - T - 712190

[ pon recommend:dion, sppevval of release from Mostgomers Comty Schsok regquested

for the 2018219 schoed year,
Montgsmery County to Asbebare City Sehods
Montgemery Comnty to Mosee Conaty Sebeals
Montgsmery Comnty o Richmond Couty Schoals
Moutgemery County to Staady County
3) Budget Amendment:
Budget Amendment # 7
Montgomery County Administration Unit
Tha Mormgomeaey County Booed of Education of o meeting on the Gh doy of May 2019
R e (OMInG Nsas 0
Belt hat the q be made ¥ the Budget Aesclution for she
Budget Amendment # 7
MM Dascrigtion of Coow Inowise Dacrusse|
Revarues
[Nt Changs In Lozal Rewvenues
$300.798.00
ET
EIRERE —
531 TR0 0y
155
LT mhuh
o | 11
lb&-’l Iclastmenns mads for actual revaruss and expanditures,
|___[Net Change in State Budget
IM Achustrmots made for actusd rvenues and sxpandiine, ’,.-.yam.tumgw $78m 300
Previous Apgregdaton In Cusrere Stme Fund 1 Budgee $27,903,706.03|
Arreart of incresse
Arcuni] of Incrwass 300,753 00

Yot L ! saaigingy  (New et Apsropristion b Amnded Loce| Furd 2 Bucpe
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4) Green Ridge Tolling Agreement.

After returning from closed session, Chairman DeBerry asked for a motion to adjourn the meeting. With
a motion by Bryan Dozier and a second by Sandra Miller, the meeting was duly adjourned.

The next regular meeting will be held on Monday, June 3, 2019 at 6:30 pm.

Steven W. DeBerry, Chairman Dale Ellis, Ed. D., Secretary



